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"Lions Club International History <

History: Lions Clubs International began as the dream of Chicago Insurance man Melvin Jones. He believed
that local business clubs should expand their horizons from purely professional concerns to the betterment of the
communities and the world at large.

Jones’ own group, the Business Circle of Chicago, agreed. After contacting similar groups around the country, an
organizational meeting was held on June 7, 1917, at the LaSalle hotel in Chicago. The new group took the name
of one of the groups invited, the “Association of Lions Club,” and a national convention was held in Dallas, Texas,
USA in October of that year. Thirty-six delegates representing 22 clubs from nine states were in attendance. The
convention began to define what the association was to become. A constitution, by-laws, objects and code of
ethics were approved. Among the official objects adopted in these early years was one which read, “No

club shall hold out the financial betterment of its members as its object.” The object has remained one

of the association’s main tenets ever since.

Dr. WP. Woods, of Evansville, Indiana, USA was elected as the first president. Guiding force and founder
Jones was named acting secretary, thus beginning his relationship with Lions that ended only with his
death on 1961.

Just three years after its formation, the organization became international when the first club in Windsor
Ontario, Canada, was established in 1920. Clubs were later organized in Mexico, China and Cuba. By 1927,
membership stood at 60,000 in 1,183 clubs.

In 1935, Panama became home to the first Central American club, the first club in South America was organized
in Colombia in the following year. Sweden, then France, brought Europe into the association in 1948. Japan had
clubs by 1952, and the so-called “Eastern Bloc” was unblocked in 1989 with the formation of clubs in Hungary,
Poland and Estonia. In 1990, a club was chartered in Moscow and today over 100 Lions clubs are demonstrating
the value of service in countries once closed to voluntary action.

Perhaps the single event having the greatest impact on the association’s service commitment occurred in 1925
when Helen Keller addressed the Lions at the International convention in Cedar Point, Ohio, USA. It was there
that she challenged Lions be become “Knights of the Blind in the crusade against darkness.”

In 1990 Lions launched their most aggressive sight preservation effort to date, SightFirst. Their more than $140
million-plus program strives to rid the world of preventable and reversible blindness by closing the gap between
existing health care services and those that remain desperately needed.

Broadening its role in international understanding, the association helped the United Nations from the Non-
Governmental Organization section to 1945, and continues to hold consultative status today. Each year,

during the Lions Day with the United Nations ceremonies, an award is presented to the grand prize winner of the
Lions International Peace Poster Contest, itself a significant program which draws over 350,00 entries annually.




HELEN KELLER

Helen Keller, challenged Lions to be “Knights of the Blind” in 1925
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“Lions Club International History Timeline®®

1917:

1918:

1920:

1925:

1931:

1945:

1953:

1968:

1987:

1988:

1989:

1990:

1997:

2002:

2002:

Association founded in Chicago on June 7 by businessman Melvin Jones.

THE LION, official magazine LCI (Lions Club International) was established in November.
It is sent to every member in the association. Published in 19 languages.

Association became international with the formation of the first club in Canada.

Helen Keller challenges the Lions to become her “knights of the blind in the
crusade against blindness.

First Club in Latin America chartered.

Association helps form the Non-Governmental Organizations sections of the
United Nations.

First Club in Australia and Africa chartered.

Lions Clubs International Foundation was established.

Lions Club International becomes the first service club to admit women as
members.

Lions International Peace Poster Contest is introduced.

First Lions club organized in former “Eastern Bloc” countries.

SightFirst, a major (5140 Million) blindness prevention initiative, is launched.

Phase | of SightFirst China Action, a program to control cataract blindness and
establish eye clinics in China, is launched.

Phase Il of SightFirst China is launched.

Lions clubs chartered in China.

Lions International Mission Statement

To create and foster a spirit of understanding among all people for humanitarian

Needs by providing voluntary service through community involvement and
International cooperation




Lions Fact Sheet

World’s largest service organization

1.37 million members

45,000 clubs

Located in 205 countries and geographic areas
Started in 1017 by Melvin Jones

Lions name chosen because a Lion represents — Courage, strength, activity, and fidelity

Motto is: “We Serve” — adopted at 1954 Int. Convention from 6,000 suggestions
Slogan --- LIONS—Liberty, Intelligence, Our Nation Safety adopted at 1919
International Convention
International Headquarters: Oak Brook, lllinois
Official Colors: Purple and Gold — chosen by 1917 Int. Convention
Purple - represents loyalty to country, friends, to one’s self and to the integrity
of mind and heart. Itis the color of strength, courage and dedication to a cause.
Gold - symbolizes sincerity of purpose, liberality of judgement, purity in life and
Generosity in mind, heart, and commitment to mankind.
Emblem - The large Letter “L” stands for Law-Liberty-Labor-Love and Life.
The “L” is placed within a circle, representing the unity of each member and
each local Club, with Lions International and all Lions throughtout the world.
The circle and “L” are placed on a background of purple. Surrounding the
purple circle is an exterior of gold. In the exterior of gold, you will find the
heads of two Lions. One looks back, reflecting on our many past
accomplishments, the other looks forward, indicating our constant readiness
to seize the future, and make it our own. The emblem/logo was adopted at
the 1919 International Convention.
Humanitarian activities include:
Sight: conservation and help the visually impaired
Hearing: impaired programs
Youth: programs — drug education and prevention and volunteer programs
Diabetes: detection and education
Community: enhancement projects
Each year Lions clubs donate $449 million dollars and 76 million man hours
Equivalent to 31,000 people working full time for a year
All funds generated from the public — goes back to the public!
Important Address:

Lions Club International http://www.lionsclubs.org
W!I Lions State Office lionstat@sbcglobal.net
District 27D2 Web Site http://www.md27d2.org
WL Lions Foundation wlf.info

Eye Bank of WI http://www.eyebankwis.com




Lions Club International Objectives

The Lions Clubs Objectives outline the aims and goals of Lions. It is up to the individual clubs to
use the general objectives for specific purposes.

TO CREATE and foster a spirit of understanding among the peoples of the world.

TO PROMOTE the principles of good government and good citizenship.

TO TAKE an active interest in the civic, cultural, social and moral welfare of the community.
TO UNITE the clubs in the bonds of friendship, good fellowship and mutual understanding.
TO PROVIDE a forum for the open discussion of all matters of public interest;

Provided, however, that partisan politics and sectarian religion shall not be debated

by club members.

TO ENCOURAGE service-minded people to serve their community without pwesonal

financial reward, and to encourage efficiency and promote high ethical stand in
commerce, industry, professions, public works and private endeavors.

Lions Code of Ethics

The Lions Code of Ethics is a guideline for personal values that each Lion should exemplify.
TO SHOW my faith in the worthiness of my vocation by industrious application to the
end that | may merit a reputation of quality of service.

TO SEEK success and to demand all fair remuneration or profit as my just due, but to accept no profit or success at
the price of my own self-respect lost because of unfair advantage taken or because or questionable acts on my part.

TO REMEMBER that in building up my business it is not necessary to tear down another’s;
to be loyal to my clients or customers and true to myself.

WHENEVER a doubt arises as to the right or ethics of my position or action towards
others, resolve such doubt against myself.

TO HOLD friendship as an end and not a means. To hold that true friendship exists not
on account of the service performed by one to another, but that true friendship demands nothing

but accepts service in the spirit in which it is given.

ALWAYS bear in mind my obligations as a citizen to my nation, my stat and my community,
and to give them my unswerving loyalty in work, act and deed. TO give them freely of my time, labor and means.

TO AID others by giving my sympathy to those in distress, my aid to the weak, and my substance to the needy.

TO BE CAREFUL with my criticism and liberal with my praise; to build up and not destroy.




Lions District, Regions and Zones

Districts
Most Lions clubs are part of a district, which is usually comprised of at least 35 clubs that have a combined total
of at least 1,250 members.

District Governor: The district governor serves as the chief administrative officer for the district. He or she is

elected to serve a one-year term at the district convention. The new governor takes office at the close of the
international convention.

The district governor’s responsibilities include representing the association in the district, supervising district

officers, furthering the Objectives and Ethics of the new association, promoting the goals of the International Program,
supervising the organization of new Lions clubs and presiding over the district meetings.

Vice District Governor: The Vice district governor serves as chief administrative assistant to the district governor. The
Vice district governor’s specific responsibilities are to become familiar with the duties of the district governor, perform
administrative duties assigned by the district governor at the request of the district governor, help review clubs, engage
in all matters to be continued during the next year and services as chairman of the district MERLOW team.

Cabinet Secretary/Treasurer: Acts under the supervision of the district governor. Records minutes of District Cabinet
meetings. Collects District and State (MD) dues and maintains the District financial records.

Region and Zone

Normally, a district or sub-district is divided into regions (comprised of no more than 16 and no less than 10 clubs),
Each headed by a region chairman. In turn, each region is broken down into zones (with no more than eight clubs
and no less than four), presided over by a zone chairman. Region and zone chairman work under the leadership
of the District Governor.

Region Chairman: This position is optional. The region chairmen are members of the district governor’s cabinet.
They are usually appointed by the governor; however, in some districts they are elected. The region chairman,
subject to the supervision and direction of the district governor, is the chief administrative officer in the region.
Duties includes supervising the zone chairman in the region, supervising district committees as assigned by the
District governor, organizing new clubs and strengthening weak clubs.

Zone Chairman: Zone chairman are members of the district governor’s cabinet. They are appointed by the
governor. Each zone chairman usually oversees 4 to 6 clubs in his home club’s area. Each year the zone
chairman will hold at least 3 informational zone meetings and possible as additional social zone meeting. A
zone chairman is expected to visit each club in the zone at least once per year.

District Chairman: Lions Club International officially recognizes twenty district chairman:

Convention Leo Club

Diabetes Awareness Lions Club International Foundation (LCIF)
Environmental Public Relations and Lions Information
Extension Membership

Hearing & Speech Action Lions International Peace Poster Contest
Women’s Membership Development Participation Honorary

International Understanding and Cooperation Youth Exchange

Information Technology Youth Outreach

Leadership Development Retention

Cultural and Community Activities Youth (Lions Opportunity for Youth)




Lions Organization Structure
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48 Lions Clubs

1977 Members

10 Lioness Clubs
2 Leo Clubs
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564 Clubs

20,085

Lions Clubs
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45,000 Clubs
1,370,040 Lions
208 Countries
743 Districts




Lions Board of Directors and Duties

President
Chief Exec. Officer; Presides at all meetings; Appoints all committees.

Vice Presidents
Oversees committees assigned by the President Presides at meetings, in order of their
office, in absence of President.

Secretary
Liaison officer between Club and District and LCl; Maintains minutes and

Keeps all general club and member records; Submits monthly membership reports.

Treasurer
Receives and disburses club monies; Keeps accurate record of these
Transactions and prepare financial reports of the Board of Directors.

Lion Tamer
Responsible for club properties — Gong, Gavel, Banner and Flag — and, that they
are properly placed for meetings: Also assist past Presidents as official greeters.

Tail Twister
Promote harmony and good fellowship; Impose and collect fines — using good
judgement; Allows members to forget worries thus break down any
reserve to allow a closer fellowship.

Membership Director
Develop club membership program including growth and retention; arrange
for Orientation sessions of the members including new members and
sponsors.

Directors
Assist in formulating and executing the policies of the Board of Directors.

Immediate Past President
Important advisory person to the President and Board of Directors; Serves as
an official greeter for visitors.




Wisconsin Lions Facts

20,085 Lions members
564 Lions Clubs

Lions of Wisconsin Service Projects

Wisconsin Lions Camp at Rosholt, WI
Free camping experience to 1,500 youth with disabilities each summer
Visually impaired
Hearing impaired
Mild cognitively disabled
Diabetes
440 acre camp includes private 45 acre lake

Lions Eye Bank of WI in Madison

Provide eye tissue for corneal transplant surgery
Transplant surgeries last year

Diabetes Awareness Programs
Hearing Program—provide free hearing aid to financially needy individuals
Leader Dogs for the Blind — Guide dogs — free of charge to qualified visually impaired.
Children’s Vision Screening in schools and communities
Eye Glass Recycling Center at Rosholt WI
Approximately 1,300,000 glasses processed last year
One in thirteen centers world-wide
Mission to Mexico—eye glasses and supplies donated to various Mexican communities

WI Lions Pediatric Eye Clinic at the University Wisconsin hospital

Youth Exchange - International 6 week cultural exchange
Host family for international youth and our own WI youth travel abroad



Where Does Your Dues Money Go?

To Lions Club International

S .50 International Convention Fund

4.75
8.82

7.40
4.20
13.51

S 39.00
Per year per member

Multiple District 27:

The LION Magazine

The District Governor Elect Office and Travel

District Governor Elect Expense

Special Club Programs including Membership
Extension, Leadership Activities and Publicity
Liability Insurance

District Governors Elect Seminar,

International President, Other Officers and Directors
Past Presidents and Directors

District and Club Administration

Literature, Supplies ( Clubs & Districts)

(including postage for mailing these items)

Field Operations, Auditing, International Exchange
Telephone, telegrams and Legal International Headquarters

S .95 Wisconsin Promotion
5.53 State Administration
.35 State Convention
3.13 Wisconsin Lions Newspaper
.25 Wisconsin Lion Foundation
.29 Reserve Fund

$10.50 per year per member

To Sub-Districts:

Maximum dues that can be collected per year, per member, for sub-district dues is $10.00; set by the
Council of Governors (which consists of 10 governors on the council one from each district) at their July 2003

Council Meeting.

District 27D2 dues for 2009-2010 are $6.00.

$6.00 per year per member

TOTAL DUES per 27D2 MEMBER Family Dues
$39.00 International $19.50
10.50 State — MD27 5.25
6.00 District 27D2 6.00

Total $55.50

Total $30.75




Membership Categories ‘e

There are several categories of membership, which are fully explained in the Lions Club
Standard Form Constitution and By-Laws. In brief- they are:

Active: A member entitled to all rights and privileges and subject to all obligations which
Membership in a Lions Club implies.

Member-at-Large: A member who has moved out of the community and is unable to regularly
attend meetings and desires to retain membership in the club. This member cannot hold
office or vote at conventions and must pay dues.

Honorary: An honor bestowed by a club to an individual who is not a member of the Lions
club, to recognize outstanding community service or service to the club.

Privileged: A member who has been a lion for 15 or more years, who because of illness,
Infirmities or advanced age or other legitimate reason, must relinquish his or her active status.
A privileged member may vote, but may not hold office.

Life Member: A member who has maintained active status for 20 or more years, or for 15
years and is at least 70 years of age can be granted Life Membership. Life Members pay a
one-time payment to the association in lieu of future dues. They have all the rights and
privileges of membership.

Associate: A member who holds his/hers primary membership in another club, but maintains
residence or is employed in the community of the club in which he/she attends. Associate
members can vote on club matters, but may not serve as a club delegate at district, multiple
district or international conventions, and are not eligible to hold office.

Affiliate: An individual who is currently unable to fully participate in the club, but wishes to
support the club, he or she may not hold office and may not represent the club at district,
multiple district or international conventions, but may vote on club matters.

Members cannot simultaneously hold membership — other than
Honorary or Associate — in more than one Lions Club







